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CHAPTER 1: HUMAN RESOURCE AND OTHER 
ORGANISATIONAL MANAGEMENT- KPA 1 

The purpose of this function is to render a professional support service that is well aligned to the 
municipality's Integrated Development Plan (IDP) as well as to the needs of the municipality's 
stakeholders and customers. There are 167 filled posts in total. In addition the municipality has 
completed a Human Resource Strategy plan. The Internship programme has assisted with the 
workload especially in the Finance unit. The organogram of the municipality was completed in 
November 2007. However constant developments necessitate updates and the latest revision has 
been completed for 2009/2010 review period. 

1 .1 Staff development initiatives during the financial year 

The following are staff development initiatives taken by the municipality in the form of training 
programs and bursary assistance offered to the municipal officials and councillors. 


1 .2 Skills development and skills audit 

The Workplace Skills Plan has been completed and is currently being implemented. Howeverthe lack 
of financial resources hinders the full implementation of the WSP. Skills that have been prioritized 
include management skills, leadership skills and computer literacy. Learnership programmes 
within the municipality are used to implement scarce skills. 


Programme 

Beneficiaries 

Duration 

Dates 

Service provider 

Integrated Development 
Planning 

36 Councillors 

3 months 

09/08/2009- 15/10/2010 

Vantage 

Masters in Public 
Management 

1 Official 

2 years 

01/02/2008- 01/02/2010 

Regeneys 

Certificate in Project 
Management 

1 Official 

1 5 Weeks 

Not available 

Varsity College 

Certificate in Office 
Management 

1 2 Officials 

5 Days 

13/04/2010- 18/04/2010 

Varsity College 

Certificate in Advanced 
Project Management 

1 Official 

1 year 

01/02/2010- 31/12/2010 

DUT 

Certificate in 

Maintenance 

Management 

1 Official 

1 year 

17/02/2010- 08/10/2010 

University of Pretoria 

Certificate in Computer 
Studies 

1 Official 


Not Available 

IT Intellect 

Certificate in A+ 

1 Official 

3 weeks 

15/03/2010- 02/03/2010 

IT Intellect 

Traffic Management 

2 Officials 

2 weeks 

02/02/2010- 30/03/2010 

KwaZulu Natal Traffic 
College 

Diploma in Accounting 

4 Officials 

3 years 

01/08/2007- 01/08/2010 

ESP Consulting 

CPMD 

3 Councillors 

9 months 

14/03/2010- 14/11/2010 

University of 
Witwatersrand 

First Aid Certificate 

1 4 Officials 

5 days 

18/01/2010- 22/01/2010 

Red Cross 

Fire Training 

1 1 Officials 

1 day 

17/01/2010- 17/01/2010 

E.G. Services 

Local Management 
Development 

Programme 

3 Officials 

2 weeks 

15/06/2010- 30/06/2010 

University of 
Witwatersrand 
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Bursary Assisted Courses 2009/201 0 


Course 

Beneficiaries 

Duration 

Institution 

Certificate in Human Resources 
Management 

2 Officials 

1 2 months 

Varsity College 

Land and Property Development 
Management 

1 Official 

1 1 months 

University of the Free 
State 


Pension and medical aid 


Pension funds 

Number of 
members 

Medical aid funds 

Number of 
members 

SAMV/U Provident Fund 

105 

Bonitas 

55 

Municipal Employees Pension Fund 

N/A 

Key Health 

1 



Samwumed 

6 



LA Health 

2 



Hosmed 

10 


Staffing levels as 30 June 2010 by department 


Department : Section 57 
management and Accounting 
Officer) 

Number of 
approved posts per 
position 

Filled posts 

Vacant posts 

Municipal Manager (Accounting 
Officer) 

1 

1 

0 

Corporate Services Manager 

1 

1 

0 

Citizen & Community Services 
Manager 

1 

1 

0 

Infrastructure & Planning Manager 

1 

1 

0 

Strategic Planning, LED and 

Housing 

1 

1 

0 

Chief Financial Officer 

1 

1 

0 

Total 

7 

7 

0 


Department : Budget and 
Treasury 

Number of 
approved posts per 
position 

Filled posts 

Vacant posts 

CFO 

1 

1 

0 

Deputy: Manager 

1 

0 

1 

Debt Management Officer 

1 

0 

1 

Grant Expenditure Officer 

1 

0 

1 

Risk Officer 

1 

0 

1 

Secretary 

1 

1 

0 

Expenditure Accountant 

1 

1 

0 

Revenue Accountant 

1 

1 

0 

Supply Chain Manager 

1 

1 

0 
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Deportment : Budget and 
Treasury 

Number of 
approved posts per 
position 

Filled posts 

Vacant posts 

Chief Risk Officer 

1 

1 

0 

Budget Officer 

1 

1 

0 

Senior Expenditure Officer 

1 

1 

0 

Operational Expenditure Officer 

1 

1 

0 

Revenue Officer 

1 

1 

0 

Customer Care Officer 

1 

1 

0 

Logistics and Disposal Officer 

1 

1 

0 

Demand and Acquisition Officer 

1 

1 

0 

Data Capturer 

1 

1 

0 

IT Officer 

1 

1 

0 

Cashier 

1 

1 

0 

Total 

20 

16 

4 




Department : Corporate 

Services 

Number of 
approved posts per 
position 

Filled posts 

Vacant posts 

Manager: Corporate Services 

1 

1 

0 

Deputy Manager 

1 

0 

1 

Head: Council and Legal Services 

1 

0 

1 

Human Resource Development 
Officer 

1 

0 

1 

Registry Clerk 

1 

0 

1 

Messenger 

1 

0 

1 

Switchboard Operator 

1 

0 

1 

Municipal Driver 

2 

1 

1 

Secretary 

3 

3 

0 

Committee Officer 

2 

2 

0 

Administration Officer 

1 

1 

0 

Registry Officer 

1 

1 

0 

Mayor's Driver 

1 

1 

0 

Receptionist 

1 

1 

0 

General Assistants 

6 

6 

0 

Human Resources Management 
Officer 

1 

1 

0 

Personnel Officer 

1 

1 

0 

Total 

26 

19 

7 




Department : Office of the 
Municipal Manager 

Number of 
approved posts per 
position 

Filled posts 

Vacant posts 

Municipal Manager 

1 

1 

0 

PA: Municipal Manager 

1 

1 

0 

Internal Auditor 

2 

0 

2 

Youth Coordinator 

1 

0 

1 
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Department : Office of the 
Municipal Manager 

Number of 
approved posts per 
position 

Filled posts 

Vacant posts 

Deputy Manager: Office 
Management 

1 

0 

1 

Special Programmes Coordinator 

1 

0 

1 

Communication and Media Liaison 
Officer 

1 

0 

1 

Chief Auditor 

1 

1 

0 

Deputy Manager: Youth 

Development 

1 

1 

0 

Secretary 

1 

1 

0 

Total 

11 

5 

6 


Department : LED, Tourism and 
Environment 

Number of 
approved posts per 
position 

Filled posts 

Vacant posts 

Manager: LED 

1 

1 

0 

Deputy Manager: LED 

1 

0 

1 

Administration Clerk 

1 

0 

1 

Organisational Performance & IDP 
Officer 

1 

0 

1 

Tourism Information Officer 

1 

0 

1 

Deputy Manager: Housing 

1 

0 

1 

Assistant Manager: Housing 

1 

0 

1 

Secretary 

1 

1 

0 

Estate Management Officer 

1 

1 

0 

Deputy Manager: Spatial Planning 

1 

1 

0 

LED Officer 

2 

2 

0 

Building Control Specialist 

1 

1 

0 

Town Planning Technician 

1 

1 

0 

Total 

14 

8 

6 


Department : Infrastructure and 
Planning 

Number of 
approved posts per 
position 

Filled posts 

Vacant posts 

Manager: Infrastructure & Planning 

1 

1 

0 

Roads and Maintenance Foreman 

1 

0 

1 

Senior Technician 

1 

0 

1 

Street Cleaner Supervisor 

1 

0 

1 

Technician 

3 

2 

1 

Secretary 

1 

1 

0 

Senior Foreman 

1 

1 

0 

Refuse Foreman 

1 

1 

0 

Tractor Driver 

4 

4 

0 

Truck Driver 

1 

1 

0 

Toilet Cleaner 

2 

2 

0 
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Deportment : Infrastructure and 
Planning 

Number of 
approved posts per 
position 

Filled posts 

Vacant posts 

General Assistants 

19 

19 

0 

Store Man 

1 

1 

0 

Project Manager 

1 

1 

0 

Social Facilitator 

1 

1 

0 

Data Capturer 

1 

1 

0 

Total 

40 

36 

4 




Department : Community and 
Social Services 

Number of 
approved posts per 
position 

Filled posts 

Vacant posts 

Manager; Community and Social 

Services 

1 

1 

0 

Deputy Manager: Community and 
Social Services 

1 

0 

1 

Cadet 

1 

0 

1 

Senior Traffic Officer 

1 

0 

1 

Traffic Warden 

1 

0 

1 

DLTC Supervisor 

1 

0 

1 

Examiner: Grade B 

1 

0 

1 

Secretary 

1 

1 

0 

Deputy Manager: Chief Traffic 
Officer 

1 

1 

0 

Motor Licensing Supervisor 

1 

1 

0 

Senior Librarian 

1 

1 

0 

Librarian 

1 

1 

0 

Community Development Officer 

1 

1 

0 

Arts and Culture Officer 

1 

1 

0 

Eye Tester 

1 

1 

0 

Traffic Officer 

4 

4 

0 

Total 

19 

13 

6 




Technical Staff registered with professional bodies 


Technical Service 
(e.g. water, 
electricity etc...) 

Total number of 
technical service 
Managers 

Total number 
registered in 
the accredited 
professional 
body 

Total number 

pending 

registration 

confirmation in 

the accredited 

professional 

body 

Total number 
not yet 
registered in 
the accredited 
professional 
body 

Project Manager 

1 

1 

0 

0 

Infrastructure 

Manager 

1 

1 

0 

0 
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Staff costs reflected as a percentage of total operational expenditure 



2009/2010 

2008/2009 

2007/2008 


R 

R 

R 

Salaries 

20, 102, 243 

17, 368, 495 

20, 532, 171 

Total operational expenditure 

67, 047, 311 

66, 690, 343 

48, 865, 409 

Salaries % of total operational expenditure 

29,9% 

26% 

42% 




Senior officials' wages and benefits: 


Name 

Annual 

Remune- 

ration 

Travel 

Allowance 

Perfor- 

mance 

Bonus 

UIF, Medical 
and Pension 
Fund 

Contribution 

Housing 

Allowance 

Cell phone 
Allowance 

Back 

Pay 

Total 

Mr. L. 

All, 427 

198, 928 

73, 426 

92, 698 

23, 871 

18, 000 

20, 145 

904, 495 

Mr. Z. Cezu 
(Chief Finance 
Officer) 

353, 422 

147, 259 

54, 355 

58, 811 

29, 359 

12, 000 

14, 913 

670, 1 1 9 

Ms. T. Mfazwe 

(Strategic 
Planning, LED 
and Housing) 

269, 546 

112, 308 


44, 900 

7, 000 


22, 438 

456, 186 

Ms. K. 

346, 682 

144, 451 

47, 395 

57, 780 

28, 890 

12, 000 

14, 628 

651, 826 

Ms. N. James 
(Community and 
Social Services) 

346, 682 

144, 451 

53, 318 

52, 002 

34, 668 

12, 000 

14, 628 

657, 749 

Mr. M. Ndobe 

(Corporate 

Services) 

346, 682 

144, 451 

53, 319 

57, 780 

28, 890 

12, 000 

12, 628 

655, 750 




1 .3 Implementation of the Performance Management System 

The municipality has developed a performance management system (PMS) as envisaged under 
section 38 of the Municipal Systems Act. This process includes the development and implementation 
of an organisational performance management policy, municipal performance scorecard, 
management, monitoring and reporting system to be cascaded down to managers and officials 
within the municipality. 



PERFOMAN^ 


Umzimkhulu Municipality staff performing tasks with diligence 
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CHAPTER 2: BASIC SERVICE DELIVERY 
PERFORMANCE HIGHLIGHTS- KPA 2 
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Introduction 

The Infrastructure and Engineering Services department is comprised of four strategic service 
divisions: 

• Project Management Unit - which deals with implementation of new capital projects from 
various funders and grants; 

• Maintenance division - which deals with maintenance of municipal roads and buildings 

• Waste Management - deals with collection of solid waste and cleanliness of the town and 
surrounding townships. 

• Parks and gardens - deals with grass cutting; maintenance and control of parks and 
cemeteries and road patching in town 

The municipality has during the 2009/201 0 financial year made a concerted effort to improve on 
backlogs as well as expand the reach on services provided to the community. The areas of focus 
have been the demand of road infrastructure, social infrastructure as well as waste management 
initiatives. 

2.1 Electricity services 

a. Electricity services delivery strategy and main role-players: 

ESKOM is currently the service provider of electricty service in the Umzimkhulu municipal area of 
jurisdiction. The Municipality interacts with ESKOM in the planning and roll-out of electrification 
projects and the provision of free basic electricity services to its community members. 


b. Levels and standards in electricity services: 

To date, a significant number of households in Umzimkhulu have limited or no access to electricity. 
Only 32% of the population has access to electricity with an estimated 68% in backlogs. This 
translates to approximately 29 61 1 households. Current electrity supply is very weak and is mainly 
single phase for most households. 

Most households are dependant on alternative sources of energy, with 54% of households using 
alternative sources for lighting, 7% for heating and 1 8% for cooking. This is according to Statistics 
SA 2007 survey. 

This function has been performed by Sisonke District Municipality. Due to the nature of our 
municipality being rural, there is very little revenue colleted from billed customers. The municipalty 
makes provision of free basic electricity as well as provision of alternative energy to indigent 
households. 
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c. Annual performance as per key perfomance indicators in elctricity sevices 


Indicator 

name 

Total number 
of households 
expected to 
benefit 

Estimated 

backlogs 

Target set for 
the financial 
year under 
review 

Number of 
households 
reached 
during the 
financial year 

Percentage of 
achievement 
during the 
year 

1 

Percentage of 
households 
with access 
to electricity 
services 

12.5% 

87.5% 

2437 

2437 

1 00% 

2 

Percentage 
of indigent 
households 
with access to 
basic electricity 
services 

3.4% 





3 

Percentage 
of indigent 
households 
with access to 
free alternative 

energy sources 

1.1% 






d. Major challenges and remedial actions with regard to electricity services 

The main challenges faced by the municipality are: 

• Funding - there is very limited funding to cover backlogs. The function has been performed 
by Sisonke District Municipality in partnership with Eskom. 

• No clear indication of backlogs due to low capacity and bulk infrastructure. 

• EIA approvals for Corinth and Kinterton substations - the approval of the ElA's for these 
substations took more than a year to be obtained. And they cover too much space of the 
Municipality. 

• Human Capital - The municipality does not have an established Electricity unit and therefore 
is not licenced to perform the function. 

As a remedial action the municipality currently has plans to: 

• Electrifiy all areas in Umzimkhulu. 

• Upgrade existing electricity in all electrified areas. 

• Establish local ESKOM / electricity offices, a power station and its substations. 

• The Sisonke District Municipality Electricity Service Delivery Plan was developed and its 
draft was completed in September 2007. The draft plan further indicates the prioritised 
electrification projects for Umzimkhulu Municipality which can generally be viewed as a 
remedial action towards backlog erradification. 

2.2 Road maintanace 

a. Road maintanance services delivery strategy and main role-players: 

The municipality works closely with the Department of Transport in order to rehabilitate existing 
roads as well as construction of new roads. Due to the rural nature of the our municipality, we rely 
soley on grants to perform this function. However, about 14% of total budget is targeted for road 
maintenance. 
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b. Levels and standards in road maintanance services: 

• Road maintenance is done internally targeting local contractors that are still in the lower 
grades of CIDB such as 1 GB/CE - 2 GB/CE 

• The municipality targets lOkm per quarter for maintenance of roads, however, this could 
not be achieved due to limited budget 

• Road designs are done according to Department of Transport standard in order to be 
transferred to them for maintenance in future 

• The municipality is in partnership with the Department of Transport (DoT) to assist with 
maintenance of provincial and district roads. 


c. Annual performance as per key perfomance indicators in road maintanance 
sevices 



Indicator 

name 

Total number 
of households 
expected to 
benefit 

Estimated 

backlogs 

Target set for 
the financial 
year under 
review 

Number of 
households 
reached 
during the 
financial year 

Percentage 

of 

achievement 
during the 
year 

1 

Percentage of 
households 
without access to 
gravel or graded 
roads 

55% of h/h 

23 650 h/h 

1 1 88 h/h 

2 077 h/h 

1 75% 

2 

Percentage 
of road 
infrastructure 
requiring 
upgrade 

28% of h/h 

355 km 

50km 

1 695 h/h 

1 00% 

3 

Percentage 
of planned 
new road 
infrastructure 
actually 
constructed 

1 1 88 h/h 

697 km 

35 km 

2 077 h/h 

1 75% 

4 

Percentage of 
capital budget 
reserved for road 
upgrading and 
maintenance 
effectively used 

28% of h/h 

355 km 

10% 

1 695 h/h 

1 00% 


d. Major challenges and remedial actions with regard to road maintanance 
services 

• Access to some villages is only possible through the use of light delivery vehicles. 

• It is estimated that 45% of access roads become unusable during the rainy season 

• Funding not enough to cover annual targets 

• Most of the roads are old aged and not trafficable which results to high maintenance costs 

• Borrow pits are sometimes too far from construction site or not suitable to be used in that 

particular road 

• Some of the roads do not meet DoT standards and therefore cannot be transferred for 
maintainance 

• Incompetent and uncommitted service providers 

• Approval of Environmental Impact Assesments(EIA) 

• Poor planning 
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As a remedial action, the municipality currently has plans to: 

• The Department of Transport has provided allocations stretching to 2012 for roads 
improvement and construction. 

• The municipality intends sourcing funding for development of an Integrated Transport Plan 
(ITP) aligned to the existing District Public Transport Plan. 

2.3 Waste management 

a. Waste management services delivery strategy and main role-players: 

Umzimkhulu Municipality, together with the Department of Cooperative Governance and Traditional 
Affairs(CoGTA), the Waste Management Forum and the Department of Environment Affairs, 
Agriculture and Rural Development (DEAARD) is responsible for waste management in their own 
area of jurisdiction. The municipality collects household refuse from the CBD, Ibisi, Skoonplaas, 
White city, Emajaridini, Extensions 6 and 8, Nyenyezi and Imbizweni. Tractors with tipper trailer 
augment this service at least once a week. Daily refuse removal is done for all businesses 

b. Levels and standards In waste management services: 

The municipality provides plastic bags for refuse collection. Refuse bins were obtained for the CBD 
area during year 2008. There is a dumping site however it is not properly managed partly because 
of the lack of machinery. It is therefore intended that other suitable sites will be considered for 
locating the dump site. 


c. Annual performance as per key perfomance Indicators In waste management 
sevices 



Indicator 

name 

Total 

number of 
households 
expected to 
benefit 

Estimated 

backlogs 

Target set for 
the financial 
year under 
review 

Number of 
households 
reached 
during the 
financial year 

Percentage of 
achievement 
during the 
year 

1 

Percentage of 
households 
with access to 
refuse removal 
services 

4434 

1400 

5834 

1937 

33% 


d. Major challenges and remedial actions with regard to waste management 
services 

The main challenges facing the municipality are; 

• There is no recycling plant 

• There is no weigh-bridge to weigh incoming refuse in-order to charge other users 

• There is human resource capacity but funds are lacking 

• There is an unlicensed dump-site which is also shared with Buhlebezwe Municipality 

• Lack of awareness campaingns with regards to illegal dumping 

• Lack of by-law enforcement with regards to public nuisance 

As a remedial action the municipality has plans to: 

• The municipality has plans to source a new area to utilise as an alternative dump site 

2.4 Spatial planning 

a. Preparation and approval process of SDF 

A Spartial Development Framework is prepared for the purpose of ensuring effective management 
of development pockets and growth areas; to facilitate coherent development of all growth areas. 
This is in order to maximise the economic potential of Umzimkhulu Municipality Town and Corridor 
as a transitional cross-border municipality. 
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